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2023/2024 Strategic Priorities  
 

Delivery Plan 
 

The Community Safety Partnership aims to reduce crime and disorder, Anti-Social Behaviour affecting the local 
environment, including the misuse of drugs and alcohol. 
 
The Police, Fire and Crime Commissioner provides funding to Community Safety Partnerships.  This funding should be used to support activities that deliver 

against the priorities in the PFCC’s Police and Crime, as well as local priorities.  It is, expected that each activity funded using PFCC resources will respond to 

either a priority in the Police and Crime Plan, or a priority which has been identified through the Strategic Assessment as being a local need.   

The PFCC’s priorities are outlined in the Police and Crime Plan 2021-2024 

Priority 1 – Further investment in crime prevention. 

Priority 2 – Reducing drug driven violence. 

Priority 3 – Protecting vulnerable people and breaking the cycle of domestic abuse. 

Priority 4 – Reducing violence against women and girls. 

Priority 5 – Improving support for victims of crime. 

Priority 6 - Protecting rural and isolated areas. 

Priority 7 – Preventing dog theft 

Priority 8 – Preventing business crime, fraud and cyber crime. 

Priority 9 – Improving safety on our roads. 

Priority 10 – Encouraging volunteers and community support. 

Priority 11 – Supporting our officers and staff. 

Priority 12 – Increasing collaboration. 
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Tackling ASB and The Root Causes: 
 
Identifying and supporting repeat and vulnerable victims. Identify hotspot locations and / or increases in ASB trends.  Anti-Social Behaviour affects families and communities 
and by addressing these activities we can help improve the quality of life in the community. Improve perceptions and facilitate local problem solving to address issues. 
 
Preventing and Reducing Serious Violence: 
 
Domestic Abuse, Sexual Offences incl Rape, CSE, Gang related violence, Hate Crime, Cyber bullying / grooming, Serious Organised Crime to include Modern Day Slavery, 
Human Trafficking and Violent Extremism. 
 
Emerging Threats and Trends: 
 
Identifying hotspot locations, and / or increases in crime trends.  Work with partner agencies to raise awareness of Knife Crime across the district.  The fear of crime, whether 
real or perceived, can also have a very serious impact upon people and communities.  
 

Reduce youth offending and re-offending of adults and young people 
 
Reduce youth offending and reoffending of adults and young people, thereby reducing instances of   residential (dwelling) burglary, most serious violence, personal robbery 
and drug offences. 
Reoffending affects families and communities and by reducing it we can help increase community cohesion and improve their quality of life.  The fear of crime, whether real 
or perceived, can also have a very serious impact upon people and communities.  Reducing reoffending can help build safer communities and increase public confidence in 
the criminal justice system.  
Underpinning the above strategic priorities will be effective partnership working, the partnership will also work together to meet emerging local threats and trends.   
 
This will be achieved by sharing information and data to identify emerging issues, working together to devise and deliver local solutions and targeting resources accordingly.  

 

 
 
 
This plan shows the priorities for Tending Community Safety Partnership (CSP) for 2023-2024 
 
The priorities have been identified through our Strategic Assessment of crime which involved a detailed analysis of crime, intelligence and public 
consultation. 
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The Annual Partnership Plan is supported by funding streams that are collectively pooled together to maximise their impact upon crime 
reduction. 
 
The detailed Partnership Plan set out below, details actions to achieve targets set for our top priorities.  However, these may be subject to 
change if other more urgent crime reduction priorities are identified and need to be addressed or actioned by the CSP. 
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Preventing and Reducing Serious Violence 

 

Lead Agency 2023 – 2024 Delivery  Additional Partners Funding  

 

Op GRIP 

The Grip programme, or ‘hotspot policing’, involves police forces 
operating regular, intensive, high-visibility police foot patrols for 
short periods of time within specific areas where data analysis 
shows there is a risk of serious violence.  

Ensure all partners are aware of the GRIP Zones.  Zones are at 
present in Clacton Town Centre and Brooklands in Jaywick.  

Ensure QR code is available for all partners (uniformed Officers). 

Regular deployment in the areas 

Op Minerva 
Operation Minerva –Officers patrol the District to identify people 
who could be vulnerable to exploitation, victims of crime or 
perpetrators of crime, with interventions to ensure safeguarding 
and prevent offending. 

Ensure all partners are aware of the Minerva Zones – Manningtree / 
Mistley, Holland on Sea and Clacton Train Station & Old Road 

Establish a T & F Group to work on Serious Violence projects  

ie: Child Exploitation in Hotels and B & B’s.  Engage Hotels and 
B&B’s, training for these premises.   
 

 
 
ALL UNIFORMED OFFICERS 
 
 
 
 
 
 
 
 
 
ALL PARTNERS 
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Training for Taxi drivers in relation to CSE, Human Trafficking, DA 

and NTE violence.   

Joint Partnership – Day’s / Nights of Action – operation to target 
violence / High Harm criminality in the Town Centres.   Deployment 

of the knife arch / knife wands outside NTE premises.  Deployment 
of drugs dog.    

Training TDC CCTV staff to look for vulnerable individuals at all 
times, however predominantly in NTE. 

 

 
ALL PARTNERS 

 

Crucial Crew to schools in November 2023 to convey multiple 

messages such as: weapons awareness, child exploitation, 

grooming, county lines, peer pressure, bullying and online safety.  

Safer Streets Project 

CCTV- the aim is to increase the number of CCTV cameras 

patrolling the streets of Clacton and to upgrade the specification of 

some of the current CCTV assets to include digital communications 

white light and broadcast. 

Community safety days/nights of action- to deliver a minimum of 

4 days/ nights of action using serious violence data to target 

specific areas. Funding will be used on items such as-property 

marking packs, leaflets and comms packs, drink spiking kits  

Ask for Angela and pub watch - deliver training to NTE venues, to 

ensure they understand what appropriate assistance is, if someone 

Asks for Angela  

Assist with the set-up of pub watch in Tendring by providing pub 

watch with a DISC system to enable reporting of crime and ASB 

incidents from the businesses that are signed up to pub watch  

TICK BOX PRODUCTIONS 

 

ALL PARTNERS 

 
£ 3,000 

 
 
 
 
(£35K allocated to SS Project 
from Health Alliance Budget for 
2023) 
 

£20,000 
 
 
 
 
 

£5,000 
 
 
 
 
 
 
 

£5,000 



 

 8

Essex County Fire and 

Rescue Service 

 

Specialist Intervention - Fire Break Bespoke course for 12 

students  

 

To deliver Education programmes in schools- 

 Home safety  

 Arson and hoax calls  

 Water supply 

 Hate crime  

 Cyber safety  

 Health relationships 

Fire Safety Interventions – Juvenile Fire Setters 

 

£5,000 

 
 
 

 

Providing Mental Health support services for young people and 

adults. 

Support Community Safety messaging. 

Avoid duplication by working with partners to promote the CSP and 

the projects. 

Signpost to the mental health crisis team, who can support alcohol 

and drug misuse. 

  

Essex County Council 

 

Aligning plans with ECC - Diversionary activities in the district.   

Directory of support services https://www.essex.gov.uk/directory-of-

services  

Link for Consultation Line for supporting families 

https://www.escb.co.uk/working-with-children/concerns-about-the-

welfare-of-a-child 

  

https://www.escb.co.uk/working-with-children/concerns-about-the-welfare-of-a-child
https://www.escb.co.uk/working-with-children/concerns-about-the-welfare-of-a-child
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https://www.escb.co.uk/media/2701/escb-

effectivesupportbooklet2021v7.pdf 

https://www.escb.co.uk/media/1487/effective-support-

windscreen.pdf 

 

A Children & Family Practitioner to co-locate within  Police Station 
for 1 day a week for 12 months to accompany officers responding 
to post-incident reports of domestic abuse incidents in the 
appointment car and to provide office-based advice and support to 
Officers who are investigating domestic abuse incidents involving 
children. 

 
ESSEX POLICE £11,000 

 

 

 

 

 

10 trips - 40 places available throughout the programme. The first 

few trips will identify 3 to 4 participants that demonstrate potential to 

embrace the programme. We hope that these participants will 

become mentors to the coaches for the remaining trips and will 

commit to taking the Level 1 sports coaching course in Angling. 

 

Give the new mentor/coaches access to the lakes on a monthly 
basis to introduce further young people from the community into the 
sport of fishing via a juniors angling club. 

Matched funded by the Angling 
Trust and Inclusion Ventures £5,000 

 

 

Serious Youth Violence (SYV) and Exploitation Mentoring Program 

- to support young people in Tendring who are either at risk of 

becoming involved in crime, criminally exploited or already in the 

criminal justice system.  

15 young people at secondary age children 11-18 

Aims  

Targeted interventions. 

Raising our awareness and improving our understanding 

 
£20,000 

 

(£10K – funded through CSP 

Funding) 
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Tackling the root causes of ASB 

Reducing SYV and associated vulnerability 

 

 

Ensure all aspects of the Serious Violence Duty (SVD) are covered 

within this CSP Plan. 

Tendring CSP will be responsible for the delivery of the SVD (we 

are currently awaiting a Strategic Needs Assessment from Violence 

& Vulnerability Unit). 

The county wide SNA will be available from 28th April 2023. 

 
 

 

 

 

 
Tackling ASB and The Root Causes 

Lead Agency 

 
2023 – 2024 Delivery  

 
Additional Partners Funding 

 

Joint Partnership – Joint Days and Nights of Action –Target ASB 

in the Town Centre.   

 
Op Gingerbread. Police and Council officer joint patrols in peak 
holiday period to tackle ASB and street drinking. 
 
Delivery of Governments new ASB Action Plan (see below in CSP 
area of plan) 

 

ALL PARTNERS  

 

Introduce PSPO to tackle the nuisance vehicles across the 

district. 

SUMMER DAYS OF ACTION – SURROUND THE TOWN 

 

 

ALL PARTNERS 
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 14th June- Road policing including stop checks for 
vans and checking for waste carrier licenses for fly 
tipping.  
 

 15th June - Community engagement event in 
Clacton town centre, talk to the members of the 
public and proactive patrols. 
 

 16th June - night time event patrolling with the 
Police, ties in with Safer Streets project (above 

Op Henderson 
 
Raising awareness of exploitation of young people at local train 
stations and transport networks across Essex. Local Youth 
Service outreach workers and community police will be engaging 
with passengers, businesses and young people at train and bus 
stations along identified key routes in Essex, raising awareness 
about signs of exploitation and where to report concerns. 
 
1st event early April 2023 

2nd event early August 2023 

Crucial Crew  

Crucial Crew will be virtual via a pre-recorded bespoke drama 
performance and follow up interactive Zoom workshop delivered by 
a multi-award-winning theatre production company.  
 
To ensure the project remains relevant, the event will cover key 
local priorities and community safety topics that are prevalent to 
local young people. In summary, the focus is child exploitation, 
including grooming, county lines, weapons awareness and in 2023 
we will touch on peer pressure, bullying and safety online.  
 
Our aim is to raise awareness before secondary transition to help 
children recognise an exploitative friendship or relationship via a 
powerful Live performance and an interactive workshop that 

Police, TDC, Environment 

Agency, Roads Policing Team 
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empowers young people to explore issues with resilience and 
confidence.  

 

Specialist Intervention - Fire Break Bespoke course for 12 

students  

To deliver Education programmes in schools- 

 Home safety  

 Arson and hoax calls  

 Water supply 

 Hate crime  

 Cyber safety  

 Health relationships 

 Gangs 

 Knife Crime  

 ASB 

Fire Safety Interventions – Juvenile Fire Setters 

THIS IS DUPLICATION OF THE ABOVE AS IT CROSSES 

BOTH PRIORITIES 

 

 

 
 

 

Supporting existing work streams from a health perspective. 

 
 

  

 

 

Aligning plans with ECC - Diversionary activities in the district.   

Directory of support services https://www.essex.gov.uk/directory-

of-services  

Link for Consultation Line for supporting families 
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Ensure all aspects of the Governments ASB Action Plan are 

covered within this CSP Plan. 

Tendring CSP will be responsible for the delivery of the ASB plan 

(link below). 

The Anti-Social Behaviour Action Plan 

Under the plan, 16 areas in England and Wales will be funded to 

support either new ‘hotspot’ police and enforcement patrols in 

areas with the highest rates of ASB, or trial a new ‘Immediate 

Justice’ scheme to deliver swift and visible punishments. Essex is 

one of the 16 areas, however, Tendring are awaiting further 

information on what our local ASB hotspots areas are. 

 
 

Tendring Council 
 
Essex Police 
 
Housing Associations 
 
Criminal Justice Agencies 

 

 

 

 

 

 

Serious Youth Violence (SYV) and Exploitation Mentoring 

Program - to support young people in Tendring who are either at 

 
THIS IS DUPLICATION OF THE 
ABOVE AS IT CROSSES BOTH 
PRIORITIES 

£20,000 

 

https://www.escb.co.uk/working-with-children/concerns-about-the-

welfare-of-a-child 

https://www.escb.co.uk/media/2701/escb-

effectivesupportbooklet2021v7.pdf 

https://www.escb.co.uk/media/1487/effective-support-

windscreen.pdf 

 

 

Street football - This project aims to brings crime rates 
down, in particular ASB in the town. Engage with teenagers 
as a positive influence and prevent them from making poor 
choices. 
 
Increase the level of safety in the area by being a physical 
presence and a positive influence. 
 
 

  
 

£2,000 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1145943/Anti-social_Behaviour_Action_Plan_March_2023.pdf
https://www.gov.uk/government/news/action-plan-to-crack-down-on-anti-social-behaviour
https://www.escb.co.uk/working-with-children/concerns-about-the-welfare-of-a-child
https://www.escb.co.uk/working-with-children/concerns-about-the-welfare-of-a-child
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risk of becoming involved in crime, criminally exploited or already 

in the criminal justice system.  

15 young people at secondary age children 11-18 

Aims  

Targeted interventions. 

Raising our awareness and improving our understanding 

Tackling the root causes of ASB 

Reducing SYV and associated vulnerability 

Transition Workshops 

The 'Primary - Need to Know' resilience training delivery for 
Transition Stage pupils (Years 6), aged 10 - 11 years is delivered 
to children by skilled experts with over 20 years’ experience within 
Statutory and Non Statutory Setting.  

The workshop is an interactive classroom-based session.  It helps 

to build children's resilience to saying "no" to gangs, violence and 

associated vulnerability.  The interactive session develops their 

thinking skills to better understand the risks they may well 

experience and to guide and support them towards making the 

right positive choices. 

(£10K – funded through CSP 

Funding) 

 

 

 

 

£4,400 

 
 
 
 

 

The UTurn2Sport project is a 36-week programme focused on 
engaging hard-to-reach young people ‘at risk’ of being involved in 
anti-social behaviour and criminality, aged between 10 – 18 years 
in active sports, coaching and mentoring. The sessions will 
commence at the start of the Summer to encourage the 
involvement of young people when anti-social behavioural 
offences are more likely to be committed due to the school 
holidays. Additionally, the sessions will follow on from UTurn’s 
Night-time Economy programme, whereby young people will be 
encouraged onto the UTurn2Sport programme through 
engagement with UTurn staff during these night-time sessions. 

 
 
 
 

 

 
 
 

£6,300.00 
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